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Building Your 
SPHM Foundations

Reporting Your 
Outcomes

Partnering in 
Managing Your 

Program

Delivered by top-notch Mobility Specialists, our comprehensive programs include:

BRIOTIX HEALTH’S 
SAFE PATIENT HANDLING AND MOBILITY PROGRAMS

The Briotix Health Safe Patient Handling and Mobility (SPHM) programs 
create a self-sustaining program that drive improved early mobility 
outcomes, OSHA compliance, and injury prevention. 
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Get your SPHM program started on the right foot with our customized solution roll out. Program 
foundation-building consists of three steps and helps our experts understand where you are, design 
a program to get you to where you want to be, and take the first steps in building your program. 

BUILDING YOUR SPHM FOUNDATIONS

The program begins with a site assessment of all 
locations to better understand and document an 
organization’s current practices. Based on the 
findings, our experts will offer next-step 
recommendations and partner with management 
to implement those best-practice protocols. 

STEP 1

If equipment is recommended after the site 
assessment, Briotix Health will assist with the 
procurement of identified equipment including 
identifying equipment options, receiving bids, 
facilitating meetings, and participating in 
stakeholder meetings.

STEP 2

Employees are trained in one-on-one mechanics 
coaching sessions on the proper positioning and posture 
needed to complete their job tasks effectively and 
efficiently. Additionally, employees are trained on any 
new SPHM equipment. These individual sessions have a 
significant impact on reducing the risk of injury while 
improving employee performance. 

STEP 3
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PARTNERING IN 
MANAGING YOUR PROGRAM

Rounding

As part of the SPHM program, our mobility 
specialists will conduct proactive rounding 
sessions. These sessions include:

• Performing scheduled equipment
inventory checks to ensure SPHM
equipment is present and functional

• Performing unit rounds to inventory
and identify sling needs

• Performing check-ins with onsite
managers, such as Unit Manager and
Charge Nurses, regarding complex
patients that may need SPHM team
assistance

• Performing “leading indicators”
rounding to identify high-risk patients,
who may pose a risk of staff injury.
This may be based on their mobility
status, and/or their weight

Champions Programming

Briotix Health supports creating a 
self-sustaining SPHM program through 
professional support and education with our 
Champions Training. These regularly 
scheduled trainings prepare unit-based 
experts to be available to assist and direct 
peers in safe and evidence-based SPHM 
practices. These classes include:

• Equipment and accessory training
• Problem-solving and critical thinking

for SPHM
• Evidence-based practices for difficult

and unusual lifting situations
• Management techniques for

encouraging a unit-based culture
change
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Know the Work, Know the Worker Deliver Meaningful Results

OUR PROVIDERS
Briotix Health Mobility Specialists are trained in industry best-practices and bring years of SPHM 
and injury prevention experience to your team. They are technical experts that will work with 
organization management to ensure we are meeting your defined SPHM goals. 

Our Mobility Specialists:

Our approach is more than just an ergonomic 
assessment; our providers are technical 
experts that engage in personalized as well as 
task-based ergonomic and biomechanical 
reviews, deliver one-on-one coaching, and 
provide injury prevention interventions that 
focus on risk and discomfort reduction to 
decrease the chance of injury and improve 
SPHM results.

Our Mobility Specialists spend time 
collecting quantitative and qualitative data 
on required work tasks and then develop a 
customized solution that address the unique 
needs of your employees and the tasks 
associated with their job functions.

Outcomes Reporting

Weekly and monthly outcomes reports based on program goals are delivered to a variety of 
stakeholders to allow organizations to make strategic decisions with the most up-to-date 
information. Reporting elements can include but are not limited to: 

• Hazard and Risk Identification
• Program Metrics and Referrals
• Annual and New Employee SPHM Compliance

Additionally, Briotix Health provides transparency in our program and services by delivering an 
annual reporting that reflects the effectiveness, cost savings, and return-on-investment 
associated with our partnership.
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CARING FOR YOUR WORKFORCE AND
BUILDING A HEALTHIER WORKPLACE 

Serving clients throughout the US and
internationally for more than 20 years

CONTACT US TODAY
info@briotix.com

Headquarters 
9000 E. Nichols Avenue #104 

Centennial, CO 80112

West Coast Office
515 Marin Street #318

Thousand Oaks, CA 91360

Midwest Office
285 Forest Grove #207
Pewaukee, WI 53072
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